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SCOTLAND BOARD OF EDUCATION 
Scotland, Connecticut 

Meeting Minutes 
December 7, 2021 

 
Superintendent Valerie Bruneau called the meeting to order at 7:02 PM.  Present were Board members 
Sherry Smardon, Cassidy Martin, Rod Perry, Bill Trudelle and Gracie Martin.  Administrators present were 
Principal Ann Knowles and Finance Coordinator Tim Smith.  Unable to attend were Board members Scott 
Sears and Clark Stearns. 
 
2. ELECTION OF OFFICERS AND REORGANIZATION OF COMMITTEE ASSIGNMENTS: 
 Superintendent Bruneau opened nominations. 

 #1-21/22 Rod Perry nominated Cassidy Martin for Board Chair, seconded by Sherry Smardon.  The 
vote to elect Cassidy Martin for Board Chair carried unanimously. 

 #2-21/22 Rod Perry nominated Scott Sears for Board Vice-Chair, seconded by Sherry Smardon.  The 
vote to elect Scott Sears for Board Vice-Chair carried unanimously. 

 #3 21/22 Sherry Smardon nominated Rod Perry for Board Secretary, seconded by Bill Trudelle.  The 
vote to elect Rod Perry for Board Secretary carried unanimously. 

 
3. PLEDGE OF ALLEGIANCE:  The Board recited the Pledge of Allegiance. 
 
4. CELEBRATIONS/RECOGNITION: 
 - Printed copies of the parent/student handbook were sent home to parents. 
 - An active PTO has started up again, meeting regularly and has elected officers. 

- The Student Council held a Veteran’s Day celebration attended by two Veterans with a demonstration 
on the proper display and folding of the flag (students continue daily). 

- Kindergarten held a Parade of Balloons throughout the school with floats and balloons. 
- After School Clubs have started for 4-6th grade (Girls Club, Boys Club, Math program). 
- Teachers are visiting other schools.  Bill Trudelle asked about coverage when teachers visit other 

schools (coverage is done by paras or from the expanded sub pool if necessary (has increased to 4). 
- Cassidy Martin was excited to find the SES Instagram page (managed by the Guidance Counselor). 
 

5. WRITTEN COMMUNICATIONS:  A letter from the CAC will be covered later on the agenda. 
 
6. COMMUNICATION WITH THE AUDIENCE:  None 
 
7. ADDITIONS TO AGENDA – ADDITIONAL BUSINESS MAY BE CONSIDERED AT A REGULAR MEETING UPON 

2/3 VOTE OF THOSE MEMBERS OF THE BOARD PRESENT AND VOTING, PER STATE STATUTE: 
 #4-21/22 Motion to add to agenda as Item #13F – Communications, was made by Sherry Smardon, 

seconded by Bill Trudelle and carried unanimously. 
 
8. APPROVAL OF MINUTES: 

 #5-21/22 Motion to approve the regular meeting minutes from November 2, 2021, was made by 
Sherry Smardon, seconded by Bill Trudelle and carried with one abstention by Gracie Martin. 
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 #6-21/22 Motion to approve the special meeting minutes from November 5, 2021, was made by 
Sherry Smardon, seconded by Bill Trudelle and carried with one abstention by Gracie Martin. 

 
9. FINANCE COORDINATOR REPORT: 
 A. Financial Report: 

The Financial Reports were reviewed.  Special Ed Tuition is for a new student placed at Natchaug.  
Preventive maintenance was done by P&G Mechanical for $3,515.  Pupil Transportation is for trip to 
Green Valley School. 

B. Propane Rebate Update:   
Resources for obtaining extensive tax and other financial information required to apply for the 
propane rebate is not a cost benefit to the town per email from the First Selectman. 

C. Propane & Solar Use:   
Solar Use Report was emailed to the Board (November not included).  The November invoice for 
Propane Use has not been received yet. 

 D. Update on Signatures: 
Two signatures (Board Chair, Board Vice-Chair, Town Treasurer, First Selectman) are currently required 
for checks for the school.  Other towns require three signatures that includes the Superintendent.  
Sherry Smardon recommends keeping the list of current signatures the same. 
#7-21/22 Motion to approve Chair Cassidy Martin and Vice-Chair Scott Sears as signers for the 
Scotland Board of Education, was made by Sherry Smardon, seconded by Bill Trudelle and carried 
unanimously. 

 E. Approval of Financial Statement: 
#8-21/22 Motion to approve the Financial Statement dated December 1, 2021, was made by Rod 
Perry, seconded by Sherry Smardon and carried unanimously. 

 
10. SUPERINTENDENT REPORT: 

A. PDEC (Teacher Evaluation) Update: 
A meeting was held with the PDEC specialist from the state to discuss Teacher Evaluation Plan on file 
that was never approved by the Board (last approved in 2015-16).  The PDEC Committee has been 
meeting without every role being represented.  It was suggested to establish a committee that meets 
the criteria and guidelines of the state.  Sherry Smardon asked for a copy of the 2015-16 TEVAL Plan to 
be emailed to the Board (Ann will follow up). 

B. Vaccination & Safety Protocol Update: 
The Tuesday update from DPH and State Dept of Ed is the Screen & Stay that addressed many 
questions on different scenarios.  Screen & Stay will be followed when appropriate with the hope for a 
decrease in the number of positive cases (95% are Delta related).  A disadvantage is if you are together 
in a group and unmasked, you are exposed (usually during lunch and snacks).  Bill Trudelle expressed 
concerns with Covid information including Quarantine Policy and Screen & Stay no longer listed on the 
website (Savage Systems is working to enable Ann to update the website) and what happens if there is 
a need for Remote Learning (teachers will have to come up with a flexible plan).  Sherry Smardon 
suggested being proactive by making a plan now.  Bill Trudelle asked what the Quarantine Policy is (as 
of today – if exposed with no symptoms can test on day 5 and return day 7 with negative test).  Screen 
& Stay (if masked) only works for in school.  Addendums and DPH recommendations will be posted to 
the website with as of dates.  Sherry Smardon suggested sending notices to parents to refer to website 
for new updates. 

C. Staffing Update: 
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Qualified Speech Therapy is being done virtually via Zoom due to no candidates for the Speech & 
Language position.  There are several Special Education Director candidates with interviews to begin 
soon (the Board will be invited to attend).  Sherry Smardon asked about letter regarding being out of 
compliance with no School Psychologist (SES is in compliance with a contracted person for testing and 
Psychologist available for consults).  Music currently has a substitute with the hope that it turns into a 
permanent position. 

D. Air Conditioning Update: 
The Board’s request letter for CNR funds was sent to the Board of Selectmen who will be meeting next 
week.  The Superintendent or Board Chair was asked to attend this meeting to explain the funding 
request for this project. 

E. Other: 
- There is an unforeseen expense for one student brought up in the Financial Report that is a short-

term placement and may change in the future. 
- The town maintainer found a problem with the heating wheel that would be costly to replace.  It 

can be repaired with an unforeseen expense of approximately $5,000. 
- Bill Trudelle asked about the following:  what is WIND on the schedule (What I Need – an 

opportunity for student remediation or enrichment, teacher depends on the student and what they 
need), requested a breakdown of expenses for the ESSRII Grant and ARPA Grant (Sherry suggested 
discussion of the grants be added to next month’s agenda for discussion with a copy of the detailed    
expenses sent to the Board prior to the meeting), requested a copy of the grant application, 
requested a copy of the MOU with the Teachers Union (didn’t come up for discussion due to no 
changes to the environment), requested copy of the Security Plan and asked to share with the 
Board during Executive Session.  Bill Trudelle also expressed concerns with not being notified 
regarding an incident last month with students not allowed outside (the incident was determined 
to be a rumor per contact with the Superintendent of Parish Hill and the State Police that didn’t 
involve SES).  Sherry Smardon suggested school-wide communication just as a precaution. 

 
11. PRINCIPAL REPORT: 

A. Current Enrollment:  Current enrollment is at 104 students. 
B. Professional Development Opportunities: 

- K-3 teachers have been learning the new Fundations program. 
- A para has requested training on autism. 
- A social emotional Wingman Workshop will be presented to grades 4-6 teachers and students to 

target behavior concerns.  One of the presenters is the parent of a child killed at Sandy Hook who 
started Dylan’s Wings (empowers people that they matter and their actions affect other people). 

C. Other: 
- An average of 64% of students are receiving hot lunches and an average of 34% of students are 

receiving breakfast. 
- Early Bird/Before Care is consistent with 14-15 students daily. 
- The Early Childhood liaison from EASTCONN observed the PreK classroom and obtained an iPad 

through an EASTXONN grant program that can be used as a progress monitoring tool.  The iPad 
came loaded with various early literacy and math apps that the students can use. 

Bill Trudelle asked if there is a signed agreement for the iPad programs that is required (Ann will follow 
up).  Cassidy Martin asked the Board to consider bringing your own lunch back (feedback from other 
schools is that food is not very good from EASTCONN).  Ann Knowles reported that there is a problem 



Scotland Board of Education –Page 4 of 5 

Minutes:  December 7, 2021 

 

this year in getting supplies so the menu had to change.  Rod Perry asked if there is any improvement 
in getting substitutes (it is a lengthy process to get them on board and has increased from 2-4) 

 
12. PTO FRIENDS OF SES REPORT: 

Ann Knowles attended the PTO meeting and is excited about the robust group with many parents of 
younger children in the school.  She also attended the CAC meeting that includes the same members that 
would like to work through the PTO. 

 
13. NEW BUSINESS: 

A. BOE Meet & Greet:  Will be held at 6:30 PM before the next Board meeting on January 4th. 
B. CAC Charge – Policy #1220:   

A letter was received from the CAC regarding their future.  They met their vision and goals including 
establishing a PTO that can continue the future goals of the BOE.  The Board reviewed CAC Policies 
1200 and 1222.  Sherry Smardon suggested adding addendum that the CAC will be active through the 
PTO for the current school year and suggested checking with CABE for the best way to handle. 

C. SEA Union Contract:  Negotiations have ended and the teachers will meet to ratify their contract. 
D. Virtual BOE meetings:   

Rod Perry presented article from CABE on FOI issues for virtual and in-person meetings (not required 
to provide live electronic public access).  Cassidy Martin likes that people can attend meetings virtually 
and not have to participate.  Bill Trudelle suggested livestream and asked if virtual meetings are 
required to be recorded (Gracie suggested checking with Parish Hill, need to check on the legalities). 

E. 2022 Meeting Dates:   
The Board was presented with 2022 meeting dates.  Sherry Smardon recommended changing to July 
12th and August 9th to ensure a quorum. 
#9-21/22 Motion to approve Scotland BOE 2022 meeting dates modified for July and August, was 
made by Rod Perry, seconded by Gracie Martin and carried unanimously. 

F. Communications:   
Sherry Smardon expressed concerns regarding SES struggles with communication prior to the new 
administration.  She reiterated the importance of communication that has to be the top focus so that 
parents feel they are part of the school.  Any information sent home to parents should also be sent to 
the Board so they know what’s going on. 
  

14. OLD BUSINESS: 
A. Rose Khourie Scholarship Update:  No Update 
B. AC Installation Project Update (grant & CNR funds):   

Waiting for guidance from the town.  The Board needs to approve the project. 
#10-21/22 Motion to allow the Superintendent to sign contract for the AC Installation Project not to 
exceed $90,000, was made by Bill Trudelle, seconded by Rod Perry and carried unanimously. 

C. BOE Goals:   
Valerie Bruneau reported that the Meet & Greet and presentation by Nick Caruso from CABE meets 
the goals for activities. 

D. “How’s it Going” Check-in:  
  The purpose of this item is to hear about the emotional state of the school (Sherry). 

Bill Trudelle asked for the Board to be notified when the administration is on vacation. 
  
15. COMMITTEE REPORTS: 
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A. Interdistrict Education Cost Sharing Update:   
Cassidy Martin attended the Programming Committee that discussed what it would look like if Scotland 
and Hampton came together including:  how many teachers for each grade and how they would be 
paid, how many specials, the number of potential PreK, what would union contract look like (how not 
to upset the teachers) and which building is more suitable.  There are many questions for the lawyers. 

B. CABE/EASTCONN:   
- The Superintendent attended the CABE Conference that offered breakdown sessions with some 

geared towards Superintendents and some geared towards Board members with topics including 
legalities and responsibilities.  There are many resources and everyone is encouraged to attend.  

- EASTCONN continues to deal with a terrible staffing situation. 
Welcome to new Board member Gracie Martin who is a Music Major at UCONN. 

C. Readiness Council Report:  No Report 
D. Policies Committee:  No Report 
E. Personnel Committee:  The Teachers Contract was settled. 
F. Technology Committee:  No Report 
G. Citizens’ Advisory Committee:  Covered already 
H. Climate Survey Committee:   

Bill Trudelle had difficulty loading the survey questions to Survey Monkey (Gracie suggested using 
Google Forms, Sherry suggested checking with Brynn). 

 
16. SECOND AUDIENCE FOR CITIZENS: 

- Judy Benson-Clark explained her intent regarding the state of Special Ed at SES without a School 
Psychologist and suggested the need for disciplinary teams (there is an unexpected outplaced student 
with high costs) and after Covid collaboration. 

- Joe Savino asked the Board to meet and lockdown the 2-year extension for the Transportation contract 
that is in the 3rd year of a 3-year contract.  The Transportation Committee will be added to the agenda. 
 

17. NEXT STEP HOMEWORK ASSIGNMENTS: 
Valerie Bruneau will follow up on:  email to the Board (2015-16 TEVAL Plan, ESSRII Breakdown and MOU 
for Teachers Union), update signature card with the bank, check on Covid updates for the website, check 
on Remote Learning plan, add addendums to the website from the DPH, check on Rose Khourie 
Scholarship and check on legal requirements for live meetings. 

 
18. NEXT MEETING AGENDA ITEMS: 

 Nick Caruso from CABE 

 Teacher’s Contract 

 Transportation Committee 

 BOE Goals 

 ESSRII Grant Breakdown 

 Committee Assignments 
 
19. ADJOURNMENT: 

#11-21/22 Motion to adjourn (9:34 PM) was made by Sherry Smardon, seconded by Bill Trudelle and 
carried unanimously. 

Respectfully submitted by Kathleen Scott 
Recording Clerk 


